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At the beginning of the 12 month period, 2006/2007, covered by this report 523 juveniles were enrolled in the

Project Challenge Program statewide. During the year there were 974 new admissions for a total
of 1502 served. The following analysis covers all of those who completed the program or who
dropped out or were removed from the program prior to completion.

Age Race Sex
District Youth Range % White % Black % Hispanic % Other % Male % Female

30th 133 10-17 89% 5% 6% 0% 9% 21%
29th 177 9-20 2% 18% % 3% 5% 25%
25th 104 10-16 % 16% 3% 4% 81% 19%
24th 83 10-16 94% 2% 0% 4% 83% 17%
23rd 199 717 % 5% 11% 8% 0% 30%
22nd 165 10-17 63% 24% 5% 8% 86% 14%
19th 44 13-17 50% 32% 5% 13% 91% 9%

6B 29 11-17 6% 94% 0% 0% 9% 21%
Total 1004 1017 | 66% | 24% | 4% | &% 80% 20%

Types of Offense (most serious for each offender)
Average Other Most Average

Category 1 Offenses # Hours Common Offenses # Hours
Murder/Man 0 0 Drug Offenses 96 44
Rape 7 62 Simple Assualt 170 46
Robbery 9 33 Weapons Violation 35 43
Agg. Assault 7 76 Injury to Property 134 36
Burglary 2 132 Brk/Enter/Larceny 81 42
Larceny (Felony) 67 52 Undisciplined 15 42
Motor Vehicle Theft 0 0 All Other Crimes 381 46

(Not all are convictions)



Page 2

#1%
% of % % Who re-offended
Successful Removed by Refused to % of ter a successful
Distict Youth Completions Court Action Participate Other Completion
30th 133 66% 16% 3% 15% 31/34%
29th 177 87% 7% 3% 3% 28/19%
25th 104 7% 19% 1% 3% 13/17%
24th 83 8% 10% 2% 10% 6/9%
23rd 199 87% 9% 0% 4% 37/22%
22nd 165 73% 11% 1% 15% 26/ 22%
19th 44 1% % 12% 10% 2/7%
6B 9 2% 6% 1% 21% 6/9%
Total 1004 7% 10% 3% 10% 19%
Hours Hours Completion
Ordered Completed Rate
Diversions 8,099 7,470 93%
Undisc. dispositions 635 605 96%
Level 1 dispositions 28,192 24,579 88%
Level 2 dispostions 7,476 5,409 73%
Total 44,501 38,185 86%

12 Mos Prior { During Prog. % of Change
Prog. Involveme Involvment

Juvenile Court Referrals 1165 182 84% decrease
Runaways 156 52 66% decrease
Suspensions and Expulsion 1,205 303 74% decrease

Secure Detention Orders

-
53
[e¢]
~
[ee]

53% decrease



Expenditures

Distict JCPC County Local In-Kind Total
30th $139,420 $24,830 $14,731 $100 $179,081
29th $188,849 $6,726 $99 $39,648 $235,322
25th $161,525 $0 $3,176 $41,195 $205,896
24th $123,232 $29,593 $894 $0 $153,719
23rd $125,115 $23,424 $11.627 $0 $160,166
22nd $163,106 $0 $4,622 $49,331 $217,059
19th $54,391 $0 $424 $19.018 $73.833

6B $134,180 $11,208 $603 $2,210 $148,201
Administrative $0 $0 $5,544 $0 $5,544

Sub Total ~ $1,089,818 $95,781 $41,720 $151,502  $1,378,821

Administrative DJJ Direct $160,000
Total $1,538,821
Contact Days 11,855  Cost/Day  $129.81

Hours Completed 38,185 Cost/Hour  $40.30

Clients Served 1,502  Cost/Client $1,024.51

RECIDIVISM: During the past 12 months based on successful completions, how many juveniles

who were involved in Project Challenge received a final discharge from Probation? 774

On average, how many months elapsed between their completion or release
from Project and their final discharge from Probation? 3 months

After release from Project Challenge, how many of these juveniles were:
Adjudicated for a new misdemeanor offense? 118

Adjudicated for a new felony offense? 28

Overall recidivism rate of Project Challenge clients 19%
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Diversions vs. Adjudicated
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Successful Diversions 240
Reoffending Diverisons 34
Successful Adjudicated 535
Reoffending Adjudicated 112
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Percentage of Respondents
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Figure 4. Helpfulness Rating of Community Service (percentages)
45.00%
40.00% 37.60% 38.90%
n
$ 35.00% -
=]
S 30.00%
o
g 25.00%
% 20.00% 17.20%
S 15.00% |
£ 10.00%
5 s.o0% [ 280%  310%
0.00% I
1 2 3 4 5
Life Skills
'# 1
* * % 1 4
° o & %1 &
# & )6'3 84 1 4 #

* 3784 1 #1 x 4 > 7.8



")

Figure 5. Helpfulness Rating of Life Skills (percentages)
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Table 2. Ranked Mean Scores for Programs with Past Years
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